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History
The Mt. Zion Elementary School Annual Report is provided to the stakeholders of Mt. Zion Elementary School
as a part of the Continuous Improvement process of the Carroll County School System.

Mt. Zion Elementary School is one of 24 schools that make up the Carroll County School System. The Carroll
County School District is primarily a rural district situated approximately 50 miles from Atlanta, Georgia. The
district is comprised of five regular high schools, six middle schools, twelve elementary schools, a charter
college and career academy, and an alternative school.

Mt. Zion Elementary School serves Pre-Kindergarten through 5™ grade students of the Mt. Zion Cluster in the
Carroll County School District. After many years, Mt. Zion Elementary School moved into a new building at the
present location in November of 2007 with 607 students. Other schools in the Mt. Zion Cluster include Mt.
Zion Middle School and Mt. Zion High School.

Mission Statement
Our mission is to provide a premier learning environment where our students build relationships, gain
confidence, and acquire knowledge.

Vision Statement
Our vision is to be valued by parents, students, teachers, and the community as a premier learning
environment which fosters student success socially, emotionally, and academically.

Demoagraphic Data

Student Data 2012-13 | 2011-12 | 2010-11 | 2009-10 | 2008-09
Enrollment 647 645 617 597 582
Students with more than 15 days 14% 8% 6% 5% 8%
absent
Staff Attendance % 65% 88% 93% N/A N/A
% Free and Reduced Lunch 74% 79% 79% 2% 74%
# Gifted Students 29 32 32 45 51
# SPED Students 97 94 93 60 52
# ESOL Students 37 38 47 52 49
% of AYP Targets Met N/A N/A 100% 100% 100%
CCRPI 86 87 N/A N/A N/A
MZES Student Diversity MZE Staff Information
Administrators 2
Counselors 1
Media Specialist 1
m White Teachers 43
Hispanic Support Staff 33*
H Multi-Racial Total Staff 80
H African American . i
*Includes Cafeteria, Custodians, School
Psychologist, Paraprofessionals, and
Secretaries
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3" Grade 4™ Grade 5" Grade
Meets/Exceeds | Exceeds Meets/Exceeds | Exceeds Meets/Exceeds | Exceeds
CRCT Reading 95% 52% 94% 47% 91% 28%
CRCTELA 94% 34% 84% 30% 91% 39%
CRCT Math 84% 43% 86% 35% 93% 26%
CRCT Social Studies 93% 43% 84% 29% 78% 18%
CRCT Science 91% 51% 88% 29% 82% 43%
5" Writing N/A N/A N/A N/A 86% 6%
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Mt. Zion Elementary School
2012-2013 School Highlights

Academic:

Title | Distinguished School

Highest 5™ grade Writing scores in the district

55% of our 3" grade students exceeded expectations in Reading
69% of our 5" grade students exceeded expectations in Math
50% of our 5™ grade students exceeded expectations in Science
86% of our Students with Disabilities met expectations in Math
MZE hosted its first summer STEM camp

Other:

Increased Adult Volunteers to 5,374 Adult Volunteer hours; a significant increase from the
2,245 hours for 2011-12.

Increased Business partners from 11 to 23

100% of the classrooms are 21 Century Classrooms

100% of the faculty is highly qualified

Southwire sent employees to read with our children monthly.

5" grade teacher, Melissa Dearman, presented on Writing at the System Leadership Advance

2" grade teacher, Mary Ann Smith, received an award from Renaissance Learning for becoming a model
classroom for Accelerated Math
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Carroll County Schools

MZES Improvement Plan 12-13
7/1/2012-6/30/2013

BALANCED SCORECARD
Strategic Goal Area | - Student Achievement
Performance Objective(s) Performance Measure(s) 2010 2011 | 2012 2013
Actual | Actual | Actual | Target | Actual
A - Improve student mastery CRCT Grade 3 Reading: % level 2,3 96% 93% 95% 93%
of curriculum CRCT Grade 3 ELA: % level 2,3 84% 96% 94% 90%
CRCT Grade 3 Math: % level 2,3 7% 91% 84% 83%
CRCT Grade 3 Science: % level 2, 3 83% 88% 91% 88%
CRCT Grade 3 Social Studies: % level 2, 3 76% 94% 93% 88%
CRCT: Grade 4 Reading: % level 2, 3 86% 85% 94% 92%
CRCT Grade 4 ELA: % Level 2, 3 86% 84% 95% 92%
CRCT Grade 4 Math: % level 2,3 70% 75% 86% 82%
CRCT Grade 4 Science: % level 2, 3 7% 80% 88% 88%
CRCT Grade 4 Social Studies: % level 2, 3 67% 79% 84% 80% 87%
CRCT Grade 5 Reading: % level 2,3 95% 96% 91% 93% 94%
CRCT Grade 5 ELA: % level 2,3 90% 94% 91% 93% 97%
CRCT Grade 5 Math: % level 2,3 88% 94% 88% 90% 97%
CRCT Grade 5 Science: % level 2, 3 80% 89% 82% 87% 90%
CRCT Grade 5 Social Studies: % level 2, 3 66% 7% 78% 82% 88%
GA Writing Assessment 5th Grade: % Level 2,3 74% 94% 86% 90% 87%
Elementary students retained: # retained 11 4 8 5 5
B - Ensure nationally CRCT Grade 3 Reading: % Level 3 35% 41% 48% 40% 55%
competitive students CRCT Grade 3 Math: % level 3 38% 56% 48% 43%
CRCT Grade 4 Reading: % Level 3 25% 28% 41% 30%
CRCT Grade 4 Math: % Level 3 21% 24% 37% 27%
CRCT Grade 5 Reading: % Level 3 19% 28% 26% 25% 38%
CRCT Grade 5 Math: % Level 3 32% 47% 30% 35% 69%
C - Increase student success CRCT Grade 3 Reading: % SWD Level 2, 3 89% 90% 88% 87%
CRCT Grade 3 Math: % of SWD Level 2,3 50% 90% 75% 70%
CRCT Grade 3 Reading: % of African Americans levels 2, NA 57% 84% 70% | 100%
CRCT Grade 3 Math: % of African Americans levels 2, 3 NA 86% 67% 70% 70%
CRCT Grade 4 Reading: % SWD level 2, 3 45% 50% 82% 70% 65%
CRCT Grade 4 Math: % SWD level 2, 3 45% 67% 54% 70% 75%
CRCT Grade 4 Reading: % of African Americans levels 2, NA 78% 83% 70% | 100%
CRCT Grade 4 Math: % of African Americans levels 2, 3 NA 67% 17% 70% 40%
CRCT Grade 5 Reading: % SWD Level 2, 3 7% 78% 64% 70% 79%
CRCT Grade 5 Math: % SWD Level 2, 3 62% 80% 50% 70% 86%
CRCT Grade 5 Reading: % of African Americans Level 2, 90% 100% 7% 80% | 100%
CRCT Grade 5 Math: % of African Americans Level 2, 3 70% 86% 78% 7% 89%

Strategic Goal Area Il - Stakeholder Engagement and Loyalty

Performance Objective(s) Performance Measure(s) 2010 2011 | 2012 2013
Actual | Actual | Actual | Target | Actual
A - Ensure School climate is Parent perception of Safety: % agreeing NA 100% 99% | 100% | 99%
safe and enriching Staff Perception of Safety: % agreeing NA 97% 97% | 100% | 100%
Level lll Discipline Infractions: # 2 3 0 0 0
Discipline Referrals: # 225 179 165 150
B - Increase Student Students absent 15 days or more: % of students 3.9% 8% 8% 8%
Engagement
C - Improve Stakeholder Adult Volunteer Hours: # 2017.2 | 2130 | 2245 | 2300 | 5374
Involvement and Satisfaction Community/Business Partners: # 20 21 11 11 23
Staff attendance rate: % NA 93% 88% 95%
Staff perception of quality: % NA 100% 98% 97% | 100%
Parent/Community perception of quality: % NA 97% 93% | 100% | 95%

Legend:
Green - Meets or Exceeds

Yellow - Progress But Did Not Meet

Red - Did Not Meet

Committed to Excellence

* Focused on Success
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Carroll County Schools

MZES Improvement Plan 12-13
7/1/2012-6/30/2013

Strategic Goal Area Ill - Efficient and Effective Operational Processes

Performance Objective(s) Performance Measure(s) 2010 2011 | 2012 2013
Actual | Actual | Actual | Target | Actual
A - Maintain a premier 21st Century Classrooms: % NA 90% 95% | 100% | 100%
instructional environment Perception of Guidance Program: % agreeing NA 97% 92% | 100% | 98%
Perception of Media Program: % agreeing NA 99% 95% | 100% | 99%
B - Ensure sound fiscal and SNP budget status: # months operating reserve 3.38 3 3 1.5 1.7
resource management School accounts fund equity: % NA TBD 10% 10% 10%
C - Improve support Energy Star Recognition: Yes/No 40.43% | 36.51% [ TBD Yes Yes
processes SNP Health Inspection Score: # 100 100 100% 100 100
Perception of school cleanliness: % agreeing NA 100% 97% 90% 96%
SNP lunch paid participation rate: % 22% 18% 87% 85%
Strategic Goal Area IV - Continuous System and School Imrpovement
Performance Objective(s) Performance Measure(s) 2010 2011 | 2012 2013
Actual | Actual | Actual | Target | Actual
A - Sustain a high quality Highly Qualified Teachers: % HO 100% 100% | 100% | 100% | 100%
workforce Highly Qualified Parapros: % HOQ 100% 100% | 100% | 100% | 100%
Staff retention rate > 3 yr. average: % 94% 97% 96% 98% 98%
B - Improve employee New Teacher Induction Program Participation: % NA 100% | 100% | 100% | Yes
development and leadership Professional Learning Rubric: >/= operational NA Yes Yes Yes Yes
C - Ensure continuous School STEM Program Certified: YES/NO NA NA NA No -
improvement and accountability |CCRPI Score >/= 85: YES/NO NA NA 87.6% | 85% | TBD
for performance Visual Reporting Rubric: >/= operational NA Yes Yes Yes Yes
School Improvement Plan Rubric: >/=operational NA Yes Yes Yes Yes
Leadership Team Rubric: >/= operational NA Yes Yes Yes Yes
SACS Accreditation: Yes/no Yes Yes
Legend:
Green - Meets or Exceeds
Yellow - Progress But Did Not Meet
Red - Did Not Meet
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